HCYBA Committee Meeting
Saturday 29th April 2023
10.00am Perins School
Minutes

Present:

Marie Wilds, Lorna Leather, Kathryn Boyles, Ishbel Sawyer, David Wicks, Dave Wilds, Andy Smith and Donna Matteucci.

1. Apologies

None.

2. Minutes from last meeting

The minutes of the last meeting were approved by email and Donna will publish them on the website.

3. 60th Anniversary Opportunities for Improvement

1. The system with signing in the alumni did not work well. Would have been better to sign in and then enter the dressing room. 
2. Cory Band merchandise blocked the memorabilia display.
3. Alumni reception was not well attended on the Sunday. Might have been better on the Saturday?
4. Walkie talkies would have been helpful.
5. Better coordination between HCYBA and HMS e.g. when loading we need to keep important things ready to be unloaded first (we didn't know about signs for dressing rooms until all musicians were in the wrong rooms!). 

4. Finance Update

The HCYBA agreed to underwrite the 60th anniversary event up to £15,000. This included £5,000 plus food for Cory, £3.600 Paul Lovett Cooper and to underwrite losses at the Anvil. It is not yet clear what the final HCYBA contribution is. The Committee agreed that once Kathryn and Donna have clarity on the final numbers, the balance can be paid to HMS.  

The Committee would like to clarify the parameters of the video. Does the amount paid cover a complete edited version? How is the content going to be used? See item 5 below.

HCYBA has approximately £27,000 after £8,600 that has already been paid towards the 60th anniversary events.

5. HMS MD Update

Jon provided his report in advance of the meeting. The summer concert is on 9th July at Oaklands in Waterlooville. HCYBA can do refreshments and a raffle at this concert.

There were some unanticipated costs for the 60th anniversary - ear plugs and some additional Anvil costs.  The amounts left to pay are for the videographer and the Anvil balance. 

Jon confirmed that he will get a digital fully edited master of both concerts.

6. Merchandise

The mugs did not arrive in time for the concert. Those that were ordered by alumni who are unable to pick them up will be posted and the Committee agreed to cover the small cost that this will incur. Ish will organise this.

The old pens will be binned as they do not work. Suggestions for some of the other items are:
· Car stickers (old) – hand them out at the next concert;
· 60th stickers – £1 or free with £5 of raffle tickets at the next concert; and
· Target alumni with mugs and charge postage.

7. Summer Concert

Good area for raffle, merchandise and refreshments – could have a table outside too. The planning for the summer concert will be at the next meeting.

8. Uniform

General stocks are now good. There are lots of shirts with inconsistent sizing. In the longer term, David would like to set up ordering directly from the supplier so we don’t hold stock.

At the start of the year, give a cut-off date for ordering uniform so that it can be ready for Fairthorne.

David is waiting for a colour choice for the tour polos. There will be a choice of colour for the hoodies. David will send out a google form for ordering. The Committee discussed the idea of using the 60th anniversary logo for the hoodies but as the logo is stitched this would require an additional set up fee.

9. AOB / Date of next meeting

Now that we all have been DBS checked, we should familiarise ourselves with HMS procedures for safeguarding. To be addressed at the next meeting.

On Facebook – put a shout out for volunteers – thank you for 60th, please ensure you are on our list for future events.

Next meeting – 10th June.
