HCYBA Committee Meeting
Saturday 10th June
10.00am Perins School
Minutes

Present:

Marie Wilds, Lorna Leather, Kathryn Boyles, Ishbel Sawyer, David Wicks, Dave Wilds, Andy Smith and Donna Matteucci.

1. Apologies

None.

2. Minutes from last meeting

The minutes of the last meeting were approved by email and Donna will publish them on the website.

3. Matters Arising/Actions

1. Ish has sent out the mugs. 
2. Walkie talkies – some of the Committee have unused walkie talkies so we will see what we have at home!
3. David has ordered the uniform for tour.

4. Finance Update

Kathryn is still unsure about what still needs to be paid in respect of Cory. There is approximately £26,000 available in the HCYBA accounts.

Would it be possible to add a link for donations to the Facebook post linking to the Anniversary concert? 

The Committee discussed ways of taking card donations and paying for refreshments and merchandise at concerts and events. Andy agreed to investigate this. 

The Committee agreed to purchase a second SumUp machine. Kathryn will look into this.

5. HMS MD Update

David will ask Stitch-A-Logo to invoice HMS for the polos so they can be bought excluding VAT.

The pre-tour went well, and the concert venues and excursions are now confirmed.

Summer concert (9th July) tickets will be sold online by HMS and will be unallocated seating. Rehearsals start at 1pm (vans at 12pm) and the concert is at 4pm. Two chaperones will be required.





6. Merchandise

Ish will organise the merchandise for the summer concert.

7. Summer Concert

· If the weather is good, we will set up merchandise and refreshments outside. If the weather is not good, we will set up as we did last time (Christmas 2021) but try to ease congestion around the hatch by having hot drinks only from the hatch and other refreshments somewhere else.

· Last time we were at the venue, it was very easy to get tables etc.

· Marie and Dave have set up a planning spreadsheet for the concert which is saved in the HMS area of google drive. Refer to this for planning decisions.

· The Committee agreed to offer free tea and coffee for people who bring a HCYB mug (or buy one on the day)! Donna will communicate this.

· As previously discussed, stickers will be free with £7 of raffle tickets. Donna will communicate this.

· There are some old polo shirts and uniform. Dave and Marie will bring what they have and hang on a rail. Sell for a small donation. Ish may have a rail and Lorna has hangers.

· Donna will organise volunteers.

· Raffle – agreed to ask for donations for hampers to be brought on 24th June and 1st July. Hampers to be put together on 1st July.

8. Uniform

There were some issues with some colours for tour polos and hoodies, but this has been rectified. Tour uniform will be handed out on 8th July.

9. AOB / Date of next meeting

Next meeting on 9th September. 

Fairthorne – some decisions need to be made before September – to be discussed by the Committee online as required.

