Minutes of the Hampshire County Youth Band Association (HCYBA) 
Annual General Meeting (Perins School) 
Held on Saturday 7 October 2023 10:15am
1. Present
Andy Smith, Donna Matteucci, Sonia Zakrzewski, David Wicks, Dave Wilds, Robert Vickery, Marie Wilds, Kathryn Boyles, Andy Fenwick, Humphrey Sheppard, Neil Grevitt, Anita Frediani, Kate Shepherd, Jo Davage, Sharon Duke, Sarah Dove, Pip Inche, Paul Flowerdew, Jenni Riddalls, Barbie Lloyd, Jenny Ambler, Cheryl Main, Katey Malam, Amanda Spice, Andrew Jones, Angharad Cooney
2. Apologies
Ishbel Sawyer
3. Minutes of the last AGM
Minutes of the AGM held on 5 November 2022 were approved as an accurate record.
4. Matters arising
Update of the Constitution was ratified at the last AGM and is now on the Charity Commission website.
5. Chairman’s Annual Report
Marie Wilds presented her report (attached as Appendix 1). She 
· thanked conductors and staff, volunteers, and committee members who have left at or since the last AGM
· introduced those who joined the committee at the last AGM 
· invited all parents to attend future committee meetings
· looked ahead to this year
The Chairman’s report was unanimously approved.
6. Musical Director’s report
Jon Cranston joined the meeting at 11am and presented his report (attached as Appendix 2):
· highlighted the past year’s events, especially the 60th anniversary weekend and 60th anniversary tour, and summarised the bands’ music education and repertoire over past year
· introduced HMS staff members
· highlighted plans over the near future, including the HCTB tour this year, HCYB tour next year, and the open day the following Saturday (14 October)
· thanked parent volunteers and the HMS support team
Marie thanked Jon and the HMS staff team.
Questions and comments from the floor:	 
· Are more details of future tours available? 
Summer 2024 HCTB is expected to be a combined European tour with other HMS ensembles. Plans are also being developed for the 2025 HCYB tour. 
· Will there be band photos this year?
This year’s individual and group photos from the Fairthorne weekend will be available to order and proofs are handed out at rehearsal today [ACTION: Donna to put link of full-size photos from last year onto website]
· Are there plans to enter the Bands into regional competitions?
At the moment there are no plans to enter the bands into competitions, instead they will continue to focus on music making and enjoyment.
· Will there be further collaboration with professional bands, following on from the 60th anniversary weekend with Cory?
Plans for other such opportunities are being developed
· Following on from the pandemic, it was noted that the current County Band members are on average younger than pre-pandemic. 
· Are there further plans regarding resident composers (as suggested at last year’s AGM)? 
Jon continues to support the plan for a student in tertiary education to have the opportunity to have their compositions performed by HCYB. 
The Musical Director’s report was unanimously approved.
Jon left the meeting at 11:20am.
7. Treasurer’s report for the year ending 31 August 2023
Kathryn Boyles presented the Treasurer’s report and accounts (attached as Appendix 3). Highlights include:
· as budgeted 2022/23 expenses were much higher that previous years because of the costs associated with the 60th anniversary 
· HCYBA’s current funds and sources of income, ways for current parents to donate including sales of merchandise and the card machine, but that HCYBA continues to need to seek out new donations
· the main outgos last year were the 60th weekend, Fairthorne, new instruments, and HCYB tour
· although there was £28,281 in the bank accounts as at 31 August 2023, but with current liabilities this reduces to around £22,300
The Treasurer’s report was unanimously approved.
8. Other officer reports
David Wick presented a summary of the management of band uniforms (attached as Appendix 5).
9. Election of Committee members
The election of Association members to be Trustees of HCYBA and members of the Executive Committee are as follows:
· Chair: Marie Wilds – proposer Sonia Zakrzewski, seconder David Wicks, all agreed
· Treasurer: Kathryn Boyles – proposer Andy Smith, seconder David Wicks, all agreed
· Secretary: Donna Matteucci - proposer David Wicks, seconder Sonia Zakrzewski, all agreed
· Ishbel Sawyer – proposer Andy Smith, seconder Dave Wilds, all agreed
· David Wicks – proposer Donna Matteucci, seconder Sonia Zakrzewski, all agreed
· Andy Smith - proposer Sonia Zakrzewski, seconder Kathryn Boyles, all agreed
· David Wilds - proposer Donna Matteucci, seconder David Wicks, all agreed
· Kate Shepherd - proposer Sonia Zakrzewski, seconder Andy Smith, all agreed
There were no other persons standing to be elected.
10. Open discussion
· Van loading: it was suggested that the Committee should publish a list of volunteer requirements at the start of each academic year on SignUp so parents can plan better. The Chair explained this is done as far in advance as possible but there are uncertainties because vans need to be hired not too far in advance of concert dates, and concert venues and hence volunteer requirements are also uncertain. [ACTION: committee members to coordinate dates earlier and publish via SignUp]
· DBS check: it was clarified that, of all parent volunteering roles, only chaperoning requires DBS check through HMS (which could easily be arranged especially if an update service is already in place for the volunteer)
· Sales of merchandise [ACTION: committee to consider setting up online sales through the website]
· Parent communications from HCYBA: it was noted that whether a piece of communication was from HMS or HCYBA were often not clear. Further, many parents missed various action points in the start-of-year HCYBA email. [ACTION: committee to develop better communication strategy]
· Record of loan instruments: the process of having a loan instrument from the Perins “cupboard” including whether there are forms to fill out and any insurance requirements, and how good quality loan instruments are passed down the band members, is not clear. [ACTION: committee to coordinate with HMS / HCYB staff to better understand and manage the process of instrument loan from the HCYB cupboard] 
· Strategy for long term fundraising: it was noted that while HCYBA is currently well funded to support the bands, there is no longer term funding strategy. For example a reserve of around £2,000 per year might be required to support a big anniversary year, on top of regular expenses.  [ACTION for committee to consider]
· Provide a “hoodie fund” for tours: it was noted that some parents might like to provide support specifically to children who are unable to purchase a tour hoodie because of costs [ACTION for HCYBA committee to consider]
· Generic band hoodies: it was noted that some children would like generic (non tour) band hoodies [ACTION for committee to consider and discuss with conductors] 
· Uniform: it was noted that sizing of uniforms were not standard, and it would be useful for parents to be able to see the actual uniform sizes to purchase [ACTION: periodically set up a uniform rail for parents to buy on the spot]

The AGM closed at 12 noon.
